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SUSd^CT t Control of Tost Aircraft, CECAET 


1# It to ©aoenti&l that aircraft being used fear teat purposes 
be wider Lbs direct control of the responsible etsgbwraxiiag tact 
agency* While I Mar© previously recomen&ed that the control o f 
tost aircraft be assigned to the S£0 Held Office I I this 

is only one of three possibilities* the other tar© are, obviously, 
LAC or tbs Bess Coatsandor* In the case of the first two aircraft, 
the test raqulroEsmts of full time utilisation dictate that no one 
hut the test tessa of LAC peraooasl have control, under the monitor- 
ship of the S8D Flo Id Office* In the- ease of nunhsr four and 
following aircraft, our primary tost function will be development of 
to® rac on »ra to a a nee sub-aystons. Tharo aircraft will also bo utilised 
for aircrew training. It is ay contention, bared on extensive 
historical expertonee, that for mo t effective and rapid ay stars 
(tewlcpamb, tlie testing icqulre««iit Mast have priority and, to 
assure this, control of the tost aircraft must be given to the 
Agency rasjpeoaible for system devolopsaent* It to not considered 
tost all sto aircraft will be utiltoed fall tiae for tost purposes 
bat that portion of this group fditoh sen be used to advantage to 
expedite tgswlapaMQft should bo so used. Pilots for toes® tost 
sdiwloiisi will of course be provided try the Base re gard- 

toss of the assi^vaent of tost re f ponsibility • 


aret 


2 * Iho three pceadJbto courses available which will F®ct toe 
of assignment of aircraft control with ra»|»rislhiHty 


(a) ?Ew* LAC suparvtoory engineering responsibility for 
roooiiiaisaaiiee «r4 other swh-systowa tost, with scheduling 
authority for aircraft as, required* 


the supervisory engineering 
test sad ©oia^nsurato 


<b} (Eve the BPD Field 
ra^ponsibility for payload 
ach^uling authority* 

(©) 'live the Base Cocrsinder the supervisory engtosertog 
reaporisibllity for payload sub-^ystow teat as well as air- 
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which will m Mm to discharge the t®»t resporiSlbility 
and charge Ma to # :*» priority to testing* 

3* In every csss of syeten; developaeni I hawe cfcsereed, engineering 
tfftijig has viatually eooe to & stasditlll when the aircraft war® 
tamed mmt to the using ©cswand. She proseure to eoaploto transition 
and (^rational training subjugates the nesedMng' taet roqplmaents* 
k» a result, cqateasa have been put into operational status without 
adequate opoiKtlonal capability. While I do not advocate tasting 
s<|uijmni to death or holding up a program dm to minor failures, at 
losst * wtidnm opsratlotml capability mm% he achieved prior to 
cpemtionsl eorstrol of all tefet vehicles. 

4# % cortoluadLona are, that for most effective sub-system and 
overwall system demlo-jpesont , the. Bfi) Field Office la the most logical 
for «wd®sawEd. of test responsibility end. teat aircraft control wohM 
seat suitably jdaoed Mercia* Barload scheduling only will not 
suffice for heist purposes. Further discussion Is reHmwMBaied# 
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